Test
Partnership

Resource flexibility and opportunity

With expectations of everincreasing quality and speed
to market, delivering quality
solutions in a fast-paced
environment is a challenge.
Our test partnership service
supplements your company’s
existing test and assurance
capabilities with our complete
range of testing resources.
Test resources when you need
While you may have an internal testing and quality
assurance team, they’re probably only resourced to
cater for a historical level of new development, and
business-as-usual activity. This means your base-line
testing resources will struggle to meet the everincreasing demand. You’ll miss new opportunities or fall
back on unproven contract testing resources, that can
lead to an inconsistent approach and lack of intellectual
property (IP) retention. Ultimately, this will decrease
your service quality.
With a test partnership, you’ll:

Give your organisation the specific testing resources it
needs at any time so you can optimise opportunity and
be certain of delivering quality outcomes.
Make the most of opportunities
With additional resourcing always ready to go, you’ll
ensure your organisation can undertake any project –
even ones which may have previously been too difficult
from a testing and quality assurance perspective.
Better ongoing maintenance
With the test resources you need, when you need
them, you’ll keep on top of ongoing maintenance tasks.
Training and development
Pre-existing testing teams will receive any necessary
training and development to keep them up to date with
knowledge, skills, and emerging trends.
Reduce the cost of staff downtime
Avoid the costs associated with staff downtime with
on-demand resources that can be dialled up or down,
depending on the availability of your permanent staff.

What to expect from our service
With Qual IT’s test partnership service, we take care of
your additional or highly specialised testing needs, so you
can focus on getting the most out of your investments.
Our test partnership service includes:
• Test resources to supplement your existing team
• Flexible resources on a jointly-planned basis, to
cover the peaks of test requirements
• Technical and specialist expertise, as required

• Reduce testing costs when compared to
traditional contract models

• Dedicated focus on intellectual property retention
and knowledge sharing

• Scale to meet quality and delivery targets

• Added value to your organisation through testing
and quality-assurance thought leadership

• Improve service quality with our thoughtleadership, improved planning and governance
• Increase product quality with specialist test skills

• Identification of candidates for test process
improvements

• Support the drive for continual testing innovation
and efficiency

Certainty’s good when choosing a partner– talk to
us about our test partnership service.

• Achieve continuity of resource and retention of IP
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